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Dear Chair, 

Planning Learning and Engagement Programme – Request for Nominations 

On behalf of the NILGA Executive, we are writing to you in your capacity as Chair of the Planning 
Committee to seek your Council’s active involvement in a strategically important piece of work 
being jointly progressed by the Department for Infrastructure (DfI) and the Northern Ireland Local 
Government Association (NILGA). 

Planning is one of the most significant and high-profile functions exercised by local government, 
and the role of councillors in planning decision-making is critical to ensuring outcomes that are 
lawful, robust, transparent and reflective of local priorities. Against a backdrop of increasing 
complexity, public scrutiny and challenge within the planning system, there is a clear need for 
stronger, more consistent engagement with elected members across all councils. 

DfI and NILGA are therefore developing an enhanced and coordinated approach to planning 
learning, engagement and continuous improvement for councillors, which places elected 
members at the centre of planning improvement activity. This work builds on ongoing engagement 
with councillors, the Department’s Planning Improvement Programme, and the Minister’s clear 
support for deeper, more structured engagement with elected members and closer partnership 
working with NILGA. 

Proposed approach 

The proposed approach is designed to support councillors across all councils to exercise their 
planning responsibilities with confidence and consistency, and will include: 

• Ongoing, structured engagement between DfI, NILGA and elected members on planning 
improvement, reform and future challenges, including engagement with the Infrastructure 
Minister as appropriate. 

• A blended programme of learning and engagement for councillors, combining: 
o Short, accessible written and digital learning materials; 
o Thematic online engagement sessions on emerging, specialist and high-risk 

planning issues; 
o In-person engagement with individual Planning Committees focused on 

development management, decision-making and good practice; 






